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!
“Bottomline*+*we*need*to*find*ways*to*speed*up*our
acquisition,*test,*and*evaluation*processes*for*two
reasons...

• the*pace*of*technology*is*accelerating
rapidly,

• and*our*Soldiers*serving*in*harm's*way
cannot*afford*to*sit*and*wait.”

!
*********************GEN*Peter*W.*Chiarelli

***********Former*VCSA,*USA*Army
*******
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Make fielding decisions 6 months after the identification of capability solution candidates
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Where We Are Now
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N I E
S U T S U E

Independent ATEC Reports Support Acquisition Decisions

ATEC Independent ReportsCapabilities &
Limitations
Report

Safety Release
Safety Confirmation

OTA Assessment Report
OTA Milestone Assessment Report
OTA Evaluation Report
OTA Follow-on Report
System Analysis Report

Test Evaluate

ATEC plans, integrates, and conducts
experiments, developmental testing, independent
operational testing, and independent
evaluations and assessments to provide essential
information to acquisition decision makers and
commanders.

General Orders No. 13
Signed CSA   16 Oct 06

M
I
S
S
I
O
N
:

BMC DOTmLPF
Assessments



 

 

Evolution of Agile and T&E Process

WSMR
Ft Bliss

Ft Campbell

APG

NIE 12.2 Today
NIE 13.1, CIE 13.2 & Beyond

(Notional)

Ft Lewis/
Yakima
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Ft Benning

Ft Bragg
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San Diego

Ft Hood JRTC
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NTC
29 Palms
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EPG
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Ft Sill
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Original NIE
Army (other)

Joint
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Military Data Collectors
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Today
T&E Streamlining via Lean Six Sigma – NIE Timeline
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The Agile Process – Engaging Government and
Industry

The Agile acquisition Process engages Government and
Industry by common communications vehicles to convey needs
identified within TRADOC. The prioritized gaps are fed to the
acquisition community to solicit and evaluate potential solutions.
 
 

Industry can find
information regarding NIE
Sources sought and other
NIE events at the Federal

Business Opportunities
website and searching on

“NIE Agile Process”
Government
agencies are
invited by

memorandum to
participate in NIE

events.
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NIE 12.2 Lab Based Risk Reduction (LBRR)

Bldg 6007
C3T SIL

FBCB2 NOC
C4ISR & NM Lab

Bldg 6010
REAL
CSIL

WIN-T Lab

Aberdeen Proving Ground

Bldg 120
SoSI

Campus
Fiber

C4ISR & NM Ft Dix
INC 1 MRT

SoSI Field Performance
Characterization

Objective
 
q Verify all NIE 12.2 Threads in the LBRR test bed before VALEX.
 
q Gatekeeper for network systems to participate in the NIE 12.2
 
q Improve the success of the Network Integration Evaluation by reducing risk,
time and cost through pre-event lab based functional and performance testing,
sub-system integration and controlled, repeatable iterative design
development.
 
q Perform Configuration Baseline verification and testing in a lab-based
environment with feedback to the Network IPT data products (LDIF).

Fort Gordon
CDID

(CO CPs)
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Technology Challenges and
Opportunities In Today’s Environment

“Virtual, Open and Collaborative”

1/10/2012
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Top 5 Challenges facing Government Technology
Development and Transition

1. Culture
2. Processes
3. Visibility and Communication
4. Hype Cycle and TRL Valley of Death
5. Budgets

*Technology Challenges & Opportunities in Today’s Environment|  EDGE® Innovation Network
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Some things we could do

•  More open communication between industry and
government

 

•  More Industry upfront investment to speed development
and reduce risk but will need Govt incentives to do so

 

•  Take advantage of existing PORs/IDIQs but allow them to
adapt to meet emerging technology – Skip the paperwork
Drill

 

•  Take advantage of Industries experience, speed and
bandwidth to do program integration efforts – they can
turn faster

 

•  More incentives for large Industry and Small Business
partnering

*Technology Challenges & Opportunities in Today’s Environment|  EDGE® Innovation Network
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Commercial Market Process

2003$$$$$$$$$$$$$$$$2006$$$$$$$$$$$$$$$$$$$$2009$$$$$$$$$$$$$$$$2012



Traditional Military Acquisition
(Driven by Gov’t Oversight vs. Market)

2002
XREP'S&T'Support

2003''''''''''''''''2006''''''''''''''''''''2009''''''''''''''''2012

Initial'Fielding

2012
Product'EoL

2007
XREP'Launch
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PRODUCTPRODUCT
DIVERSITYDIVERSITY
 

CORPORATE HQ:    EVANSVILLE, IN
 

ANNUAL SALES:    $5.0BN*
 

EMPLOYEES:    16,000 +
 

MANUFACTURING SITES:    84

*"pro"forma"estimate
2011
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PACKAGING MATERIAL RESEARCH
FOR MRE’S

• FOOD PRESERVATION
• TAMPER EVIDENT STRETCH WRAP
• NON-FOIL HIGH BARRIER

 
FLEXIBLE BATTERY LAMINATE

MATERIALS
• LI-ION & FLEXIBLE BATTERY PACKS

 
BLAST MITIGATION - X-FLEX

• CRADA TO LICENSE AGREEMENT
 

  

  

USUS
GOVERNMENTGOVERNMENT

FLAME, MOISTURE & CORROSION
PROTECTION FOR AIRCRAFT
 
CORROSION PROTECTION FOR
PIPELINES
 
STRUCTURAL, WEATHER BARRIER,
ROOFING & FLASHING FOR BUILDING
 
NUCLEAR GRADE DUCT TAPE
 
MILSPEC FLEXIBLE PACKAGING
 
FLEXIBLE INTERMEDIARY BULK
CONTAINERS (FIBC’S)

 

STANDARDSTANDARD
PRODUCTSPRODUCTS

PARTNERSHIP FORPARTNERSHIP FOR
TECHNOLOGYTECHNOLOGY

DEVELOPMENTDEVELOPMENT



00

  

  

FEATURES OF OURFEATURES OF OUR
PROCESSPROCESS

SPEED TO MARKET
DESIGN/MATERIALS/PROCESSING EXPERTISE FOR TASK AT HAND
CUSTOMIZATION
DECISIONS

• MAKE THEM QUICKLY
• SMALL NUMBER OF DECISION-MAKERS IDEAL

SAFETY A BUILT-IN PRIORITY

CONCEPT TO COMMERCIAL
12-24 MONTHS

Image&source:&Portfolio&Management&for&New&Products,&2nd&Edition.&(2001)&Cooper&RG,&Edgett&SJ,&Kleinschmidt&EJ,
pg.&77.&Published&by&Perseus&Publishing.&Available&for&purchase&at&http://www.stageMgate.com

TYPICAL
TIMELINE

Image&source:&www.stageMgate.com
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ProcessProcess CRITICAL: CRITICAL:
   ‘WHAT WORKS’ AT BERRY   ‘WHAT WORKS’ AT BERRY

 

• SMALL ‘EXPERT’ TEAMS
• THE RIGHT EXPERTISE & LEADER
• KNOW YOUR STRENGTHS > GET EXPERTISE EXTERNALLY

 

• COMMUNICATION
• CUSTOMER’S ‘INFLUENCERS’ MUST BE ENGAGED THROUGHOUT
• CHALLENGE THE END GOAL

 

• TEST-FIX-TEST: FRONT END DEVELOPMENT EFFICIENCY
• PROTOTYPE / PILOT PRODN / IN-HOUSE TEST CAPABILITIES

 

• DELIVERING ‘AFTER-THE-SALE’
• POSITIONS FIRM FOR FUTURE PROGRAMS

 

 

Strive for an Open Thinking Culture
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ProcessProcess CRITICAL: CRITICAL:
   ‘LESSONS LEARNED’  FROM GOVERNMENT PROJECTS   ‘LESSONS LEARNED’  FROM GOVERNMENT PROJECTS

 

• TIMELINE FOR DEVELOPMENT IS DIFFERENT
• MANAGE EXPECTATIONS

 

• COMMUNICATION
• ‘RESEARCH’ AGENCY MAY NOT BE ‘END USER’ AGENCIES
• CLASSIFICATION CONSIDERATION
• LEARNING CURVE: GOVERNMENT BUSINESS MODEL

 

• TESTING
• ENGAGE ALL INFLUENCERS

 

• SPECIFICATIONS
• SECURE VALIDATION FOR KEY SPECS

 

• SALES CONSIDERATIONS:
• OPPORTUNITY UNDEFINED OR SMALL
• MISSING LINK – RESEARCH TO SALES

 

• EXPORT/ITAR
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