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FUTURE OF SOLDIER WITHIN FIRES:
EVOLVING FUTURE LEADERS
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EVOLVING FUTURE LEADERS

= Core Competencies and Leadership Skills

= NCOES Transformation

= Self-Development

= OBT&E
= Technology & Simulations

= Decision-Making & Adaptability

= Year of the NCO
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NCO Leader Development Strategy

Three schools linked as one

Guided/Self-Initiated

Guided/Self-Initiated Guided/Self-Initiated Guided/Self-Initiated Guided/Self-Initiated | Guided/Self-Initiated

t Self -Development Domain

Structured Structured Structured Structured Structured
Level 1 Level 2 Level 3 Level 4 Continue Level 5
Prior to Prior to Prior to Prior to Level 4 After

WLC BNCOC ANCOC SMC SMC

Assignment
Experience/real

world problem
solving

Operational
Domain

NCOES/

Functional/

Transition
Training

Institutional Domain
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«*" Elements of FSC moved to
& SSD4




Accelerating NCO Development

Migrating Developmen

« Family*Violence

« Conflict management

« Ethics/Solving Complex Problems
« Develop subordinate leaders

« Sponsorship & NCODP

nward

Add
» Keystone Course

» Force Management Course
* NCO Degree Program

SMC

« Soldier’s rights

« Organizational leadership & Establishing
a positive command climate

« Managing training in a company

« Physical security

« Duty rosters

« Mortuary affairs

« Preventive medicine

+ Casualt) evacuation

« Lead a platoon
« Train a platoon

« Lead an urban patrol

« Occupy an assembly area

« Composite risk assessment
* Prepare an NCOER
« Personnel Recovery
« Tactical Recovery operations

* How the Army Runs

SN EEEEEEEEEEE,
* Issue combat order : H n « Preparing staff studies
« Defense by platoon c Sen 10r . OOO staff estimates & COAs
' - MDMP . . « Systems Thinking
- Apply thial decision makin : Staff CLLC i s
* J " . « Preparing & staffin
. Sqqad level PMCS ] Course : brielfjingsgand papegs
« Train a squad SppsEEEEEEEEESR

he Al

RFORGEN PjQces;

* Lead a squad gsessment:

 Casualty evacuation
« Troop leading procedure:

T

ANCOC

SSC
SSC prepares SFC-SGM for duties on Army

[ ) /

: and Joint Staffs above the BCT level
Senior
O Leader
(@) . . . .
BNCOC Course SLC combined with SSD 4 provides skills

required for attaining the “M” Identifier

SLC

Advanced SLC prepares for both PLT and CO Operations. Provides
| eader some of the lead and train aspects of being a 1SG
Course

ALC prepares for both SQD and PLT operations.
Heavy on technical skills competence.

WLC

ALC

WLC  WLC prepares for Team/SQD .
Operations. Create a modular approach to delivery
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Center of Excellence
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