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Thoughts For Discussion
OIF Responsible Drawdown

Leveraging drawdown equipment to help improve Army readiness
GEN Odierno drives order and pace of drawdown
Physics behind redeployment and retrograde
Retrograde priorities ‐‐ unit equipment vs. ARI equipment, AFG requirement
Excess equipment accountability, disposition, and oversight
• Non‐Standard Equipment
• GFE/Contractor Acquired Property
• OCIE
Maintenance triage in Theater for non‐ARI TPE 

Reset
Accountability, visibility, and ARMT planning are catalysts for executing       
Reset during Return + 180
Resetting separate/enabler units ‐‐ “IBUs”
Operationalizing the enterprise approach ‐‐ FORSCOM ROC Drill currently       
on‐going
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