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Assume Task Force Responsibility to Synchronize the

Materiel Transformation and Configuration Management for

the Combat Aviation Brigade. Coordinate Systems of
Systems Fielding at Brigade Level.
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Situation / Background

February 2009 LTG Thompson Concept for PM Enterprise Manager

May 2009 G3 PLANORD to “Identify a Management Structure to
Execute Modernization Plan

August 2009 ASA(ALT) Management Structure VTC

October 2009 LTG Thompson Guidance to PEO GCS & PEO AVN —
Stand up Task Force

December 2009 BG Crosby Briefs LTG Thompson on PEO AVN
Organizational Approach to CAB Task Force Concept

January 2010 PEO AVN — AUSA Panel: Supporting the Aviation
Commander in the Fight
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Proposed ASA(ALT) Management Structure
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Challenge i

« Shift in Interaction with CABs for Acquisition/Fielding from Many-on-One to
One-on-One.

* Adjusting Lines of Coordination with PEOs, AMC, ARSTAF (G3/5/7, G4, G8)
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PEO AVN Management Structure R
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PEO AVN Management Structure oA a

 Aligns with LTG Thompson’s Guidance

« Materiel Enterprise/Life Cycle Management — Accommodates Cradle to
Grave Management

» System of Systems
* Provides Single Acquisition POC for Field Commanders
 Aligns with Operational Army Construct

7 January 2010



Facts Shaping the Plan S

« Concept Plan Reinforces AMC and ASA(ALT) Materiel Enterprise
Methodology

 ARFORGEN Model will Continue to Prioritize Reset Units and
Schedule

« AMC Organizations, in Coordination with PEO/PM, will Continue to
Execute Sustainment and Reset Missions in Support of Materiel within
CABs

« CAB TF will be Authorized Direct Liaison with ARSTAFF (G1, G3, G4,
G8), AMC, and Army Commands

« PEO AVN will not Receive Budget Authority for other POR Systems
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Who Benefits: The Army = i 0

 Enables ARFORGEN model

« Unity of Effort, Coordination, Synchronization

e Units Gain Single Acquisition Point of Entry for Procurement and
Fielding

« PEO/AMC Fielding and Issue Plans Derived from Unit Training
Schedules

* Protects Unit Training from Distractors
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