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AMCOM G-3

MISSION

Synchronize execution of the AMCOM mission throughout the
Aviation and Missile Materiel Enterprise to ensure unity of effort in
support of the Warfighter; on order execute Command focus/mission
areas as assigned.

Aviation-Related Assigned Missions

Aviation Field Maintenance

Condition Based Maintenance (CBM)

Aviation Resource Analysis and Assessment Survey (ARAAS)
Aviation Technology Center of Excellence (ATCoE)
Obsolescence Management

G-3 Executes on Behalf of and in Support of PEO/PM
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G-3 Focus Areas

» Build Consensus Between AMCOM and Warfighter
= Run 24/7 Operations Center
= Execute Preset / Reset

= |ead Military Decision Making Process
— Responsible Reset Task Force (R2TF)
— OEF Plus-up

= Conduct Aviation Maintenance OIPT
— DOL Realignment
— Additional CABs
— Deep Cycle Maintenance
— CAB Focused Support

Operating As An Enterprise Is Key To Providing Needed

Warfighter Support
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